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We are running a 1pm Friday Webinar session every week in July; all carry 1 Law Society CPD point.

August 7th 

Doing File Review Properly

Properly done file review can make an essential contribution to efficiency and profitability in addition to providing general confidence against audit failure. This course aims to help make this mandatory requirement less of a chore and of real practical value.

This course counts towards the Solicitor Code of Conduct, Rule 5.02 mandatory Management Training requirement.

August 14th
Where Next for Legal Aid?
Civil Procurement put back 6 months, National CDS BVT moved back to 2013 – once again the future for LA suppliers looks uncertain. This course will summarise the current state of play and suggest preparations to maximise the current delays. The course is also timed so we can include any further developments in this continuing story.

August 21st 
Profitable Fee Earning
Standard fees, almost across the board, Crime and Civil, necessitates a fundamental change is fee earning approaches. This course summarises the shift in attitudinal approach, as well as identifying practical steps, essential to coming to terms with these new fee schemes.

August 28th
Motivating People

Your staff are your most important and expensive resource – so runs the traditional HR mantra. And yet many firms undertake little conscious effort to lead and motivate. This course, by guest speaker Jane Hucknall, will provide some simple and effective methods for maximising your staff’s contribution.

This course counts towards the Solicitor Code of Conduct, Rule 5.02 mandatory Management Training requirement.

Booking form overleaf
Teesside:  01642-225-553 
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