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The nearly universal move to standard or 
graduated fees for Legally Aided work presents 
a set of new challenges, especially in the Crown 
Court and for Public Law Childcare cases.  
Firms need to be confident that they are 
moving quickly into profitability in an “output” 
funding regime with fee earners needing to 
embrace new methods of working to help 
achieve this.  
This course is designed to assist with both of 
these needs and will cover the following 
essential areas: 

 Understanding the claims regime 
 Managing audit risk 
 Maintaining quality 
 Thinking profitably 
 Fee earning profitability: 

 Planning cases 
 Managing cases 
 Managing caseloads 
 Efficiency savings 
 Efficiency strategies 

 Monitoring and Measurement 

The morning session will focus upon the Family  
and Civil scheme, the afternoon with Crime. 

 S P E A K E R :  S I M O N  P O T T I N G E R  

Simon Pottinger is the Senior Partner of JRS 
Consultants, the specialist legal aid consultancy  
he founded in 1996.   

A regular contributor to legal journals, Simon also 
keeps a weblog at: www.jrsconsultants-uk.com.

B O O K I N G  I N F O R M A T I O N    
V E N U E S  &  D A T E S   

BRADFORD /LEEDS YORKSHIRE REGION 
TUESDAY 22 JULY 2008 

CEDAR COURT HOTEL 
MAYO AVENUE, ROOLEY LANE 
BRADFORD BD5 8HW (J26 62/M606) 
Tel: 01274 406 606   http://www.cedarcourthotels.co.uk/

GATESHEAD/NEWCASTLE NORTH EAST REGION 
THURSDAY 24 JULY  2008 

MARRIOTT HOTEL at the METRO CENTRE 
GATESHEAD 
NE11 9XF 
Tel: 0191 493 2233 http://www.marriott.co.uk/

PLEASE COMPLETE THE BOOKING FORM 
SECTION & SEND TO JRS CONSULTANTS 

POST WITH CHQ 
FOR 10% 
DISCOUNT 

JRS CONSULTANTS 
13M QUEENSWAY HOUSE 
QUEENSWAY 
MIDDLESBROUGH 
TS3 8TF 

EMAIL mai l to : j r s@we-are- j r s .co .uk

FAX 01642  225554  

TEL 01642  225553  

MOBILE & TEXT 07973  105744  
 

DELEGATE FEES NET INC VAT 

STANDARD DELEGATE FEE £145.00 £170.38 

10% DISCOUNT FOR CHQ 
WITH BOOKING FORM £130.50 £153.34 

50% DISCOUNT FOR  
JRS RETAINED CLIENTS  £72.50 £85.19 
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