SPEAKER: SIMON POTTINGER

Simon Pottinger is the Senior Partner of JRS
Consultants, the specialist legal aid consultancy
he founded in 1996.
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A regular contributor to legal journals, Simon also
keeps a weblog at: www.jrsconsultants-uk.com.
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The nearly universal move to standard or
graduated fees for Legally Aided work presents
a set of new challenges, especially in the Crown
Court and for Public Law Childcare cases.
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embrace new methods of working to help
achieve this.

This course is designed to assist with both of
these needs and will cover the following
essential areas:
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> Understanding the claims regime FELi Ui CIBLEL R
) > DISCOUNT MIDDLESBROUGH
» Managing audit risk TS3 8TF
» Maintaining quality EMAIL mailto:jrs@we-are-jrs.co.uk
» Thinking profitably FAX 01642 225554
> Fee earning profitability: TEL 01642 225553
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= Managing cases
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> Monitoring and Measurement
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and Civil scheme, the afternoon with Crime.
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