SQM Staff Appraisal Recording Form
Assessment of last year

Identified skills & strengths

Identified skills gaps & weaknesses |

Welfare Benefits knowledge
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SQM Staff Appraisal Recording Form
Contribution to firm’s development

Development goals (long term)

Training & Development Plan

Training Need Method Timescale

Appraisor Appraisee

(please sign below) (please sign below)
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